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Eden Primary School 

Governing Board Meeting 
Minutes of meeting held at the school 

                             On Monday 10 December 2018 at 19.00 
Head Teacher Governor (1) Community Governors (5) Co-opted Governors (3) 

Jo Sassienie Stephen Frosh (Chair) Vacancy @ 3 

 Emma Cravitz (Vice-Chair)  

Staff Governor (1) +Lawrence Bloom Present  

Moses Kirosingh Jen Brodkin Deniz Ozturk (Business Manager) 

 Paul Dossett  Helen Graff (Deputy Head) 

Parent Governors (2) Steve Miller  

Keren Querfurth Gavin Pressman  Also Present  

Vacancy Rebecca Taub Clerk- Jonathan Adamides-Vellapah 

+denotes approved absence                                                                                                             

Part 1 
0.  Dvar Torah 
0.1 The Chair gave the reading.  
 
1. Welcome  
1.1 The Chair welcomed all governors and attendees to the meeting. 
 
1a. Apologies for absence 
1a.1 Apologies for absence were received and accepted. 
 
2. Declaration of interests, pecuniary or otherwise in respect of items on the agenda 
2.1 There were no new declarations made in relation to items on the agenda. 
 
3.  Minutes from the previous meeting 
3.1 The minutes from the 15 October 2018 were agreed subject to the names being amended. 
 
4.  Matters arising  
4.1 List of agreed Actions 15 October 2018 

Item Action Assigned to 

3.2 Place the updated register of interests on the website. 
Completed. 

Business 
Manager 

5.3 Review and update the policy renewal document. 
AGREED: Emma agreed to review the statutory list of policies for Academies and 
School and agreed the framework for the policies.   

Emma 

5.5 The Headteacher and Chair to review the Link Governor list 
The Headteacher and Chair will review and update the Link Governor list. 

Headteacher 
& Chair 

6.1 Circulate the Code of Conduct for Governors to sign.  
Completed. Governors have received and adopted the code of Eden conduct. 

Headteacher  

8.1 Governors with any docs with notes / ideas on the SDP to forward them to HT prior 
to half term.  
Completed. Comments were received and included in the document. 

Governors 

8.2 Review PP and Sports PP 
The Pupil and Sports Premium were approved. 

Finance 
Committee 

9.2 Circulate the rewritten Admissions policy 
Completed. The consultation for the 2020/21 criteria has been sent. The Final 
admissions policy will be reviewed and approved by the Admissions Committee, 
which includes the Chair, Vice-Chair and the Headteacher. 

Emma 

10.1 Check if Handwriting policy was ready to go before GB for approval 
Framework has been agreed and will be reviewed by Achievement Committee. 

Headteacher 
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13.1 Governors were asked to read the ‘What’s New’ section of Academies Financial 
Handbook for 2018. 
Completed. The GB noted that links had been circulated at the last meeting for 
Working Together to Safeguarding Children and KSCIE.  

All 

4.2  The Pay policy was approved by the Finance Committee. 
 
5.  Annual Accounts and Management letter – discussion 
5.1 The Chair invited Paul Dosset to present. Paul advised that the Finance Committee reviewed the 
accounts in detail and noted the following: 

 The accounts were straightforward and there were no material issues to note. 

 The Committee and GB thanked Deniz Ozturk for her work in assembling and assisting in the 
account’s preparation, the process issues from last year had been addressed. 

 There have been a number of financial challenges in 2017-18 and this led to an overall deficit 
position, which has been balanced through reserves. The current financial YTD reports for 2018-19 
highlight the continue funding shortfalls in meeting, the staffing needs for the SEN register and 
EHCP plans.  

  
5.2  The GB noted there are currently proposal to use £100k of reserves toward various CAPEX 
improvements and projects. 
AGREED: The Finance Committee will review the current reserves, CAPEX commitment and proposals to 
ensure they are still required this year by the school or can be moved to another financial year, this may 
enable in-year savings to be made to reduce the in-year deficit. 
 
5.3 Fundraising.  The GB discussed the need to move forward with a long-term strategy and plan 
including the establishment of legacy programmes and a long-term communications plan. 
AGREED:  Emma, Lawrence and Charlie will meet to discuss a practical implementation programme. 
ACTION: Fundraising will be a topic at the 26 March 2019 GB meeting. Ideally it will be a three -year plan 
and will include a strategy, fundraising, financial and staffing plan.   
 
5.4 Approval of the Accounts and Management Letter.  Going Concern Confirmation. 
APPROVED: The GB approved the 2017/18 accounts for signature and filing.  
APPROVED: The GB approved the Management Letter and noted the management responses. 
AGREED: The GB confirmed that the Trust was a going concern and they have reserves. 
 
6.  Reports from committees  
6.1 Achievement Committee. The Chair provided a verbal update and noted that the school has 
received a visit from HEP and there is an agreed focus on writing with visits from supporting schools. The 
GB discussed that the Committee has looked in-depth at the school’s KS2 results. The SIP commented on 
the forensic data understanding the Leadership Team has and how this is used to evaluate the 
attainment/progress of the children within the school.  Jewish Education is well taught in the school. 
AGREED: The GB noted the achievement of the pupils and the outstanding efforts of the school staff. 
 
6.2 Finance report. The GB noted that they had discussed and approved the accounts. The GB noted 
that the Pay Policy and pay increments had been approved. The Finance Chair noted that the pay 
increments were within budget.  The GB noted the additional DfE funding to help with the pay increases, 
including the proposed 23.6% employer increase for the Teachers’ Pension. 
 
6.3 Admissions.  The GB discussed the number of applications and agreed that it was really positive 
given the number of vacancies in neighbouring schools. The GB agreed that it would be useful to have a 
further analysis on direct, first choice and LA applications. 
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7.  Headteacher’s Report  
7.1  Attainment and progress. Helen Graff presented an overview of the data, and the GB noted the 
positive results achieved and how this success can be used as a benchmark. The GB reviewed the provisional 
ASP data in the meeting. The validated results will be reviewed at the Achievement meeting in January 2019.  
 
7.2  The GB noted the following: 

 The School has achieved results above national and the local authority in a number of areas. 

 There are a number of staffing changes for next Term, however this will not affect the quality of 
teaching and learning. 

 The GB were pleased to hear that Paula who was on maternity leave, had a baby girl. 

 The GB discussed the importance of staff wellbeing. 
  
7.3 School Development Plan. The GB reviewed the plan in detail and the Headteacher advised that a 
new format is being considered. This new format will contain the appropriate tracking and monitoring 
information.  
APPROVED: The GB approved the SDP and noted the updates.  
 
8. Policies to adopt  
8.1  The GB adopted the existing suite of policies used by the school, subject to the agreed annual 
review timetable and statutory requirements. 
 
9. Governance   
9.1  Steve Miller presented the paper, which had been previously circulated and reviewed the 
recommendations. 
 
9.2 The GB approved the paper and the following is extracted: 
Our constitution allows the Governing Body to co-opt up to three Governors but, apart from that, all 
Governors should be appointed by our Members – a small group who act as the equivalent of shareholders 
in a company; most Members are also Governors. 

 
9.3 The Members have agreed unanimously the following which confirms all existing Governors in 
place and adjusts their term of office to allow for regular rotation of Governors and that appointments will 
generally be in December, which will be easier for all of us to remember in the future. 
a. Re-appointment of existing Governors 

i. Gavin Presman is re-appointed as a Governor to serve a term of 12 months from 10th December 
2018. 

ii. Paul Dosset is re-appointed as a Governor to serve a term of four years from 10th December 2018. 
iii. Emma Cravitz is re-appointed as a Governor to serve a term of three years from 10th December 

2018 
iv. Lawrence Bloom is re-appointed as a Governor to serve a term of two years from 10th December 

2018 
 

b. Appointment of existing Governors, previously co-opted by the Governing Body 
i. Steve Miller to 10th December 2019 

ii. Rebecca Taub to 10th December 2019 
iii. Stephen Frosh to 10th December 2022 

 
c. Appointment of a new Governor (previously an elected Parent Governor) 

Jen Brodkin to be appointed a Governor to serve a term of four years from 10th December 2018. 
 
9.4 Parent Governor Election 
AGREED: The Parent Governor Election will take place next term and Steve will work with the School. 
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9.5  School Development Plan – Governance objectives 
The GB discussed the objectives drafted by Steve:  

a. Vision.  Governors continue to work with SLT on the vision of the school, particularly through the 
annual Ethos Day.  (NOTE: This assumes that the Ethos Day in some form will be part of the annual 
calendar.) 

b. Strategy and Finance.  Governors effectively scrutinise the School Development Plan and Budget 
and ensure that they understand all elements including pupil data and financial projections. 

c. School links.  All governors to undertake at least one scheduled and programmed visit each year 
with a focus either relevant to their portfolio or responsibility, or another focus as agreed with the 
Head. 

d. School Policies.  Governors familiarise themselves with all school policies, assess whether they are 
still fit for purpose, particularly when they come up for renewal at Governing Body meetings. 

e. Effective Governing Body and committee meetings.  Aim for reports and papers to be sent a week 
before meeting dates, and for questions and comments to be sent in advance of each meeting. 

f. Skills, training and recruitment.  Governors undertake an annual skills audit to assess strengths and 
weaknesses and identify areas for specific training and/or recruitment.  Governors commit to 
participating in at least one formal external training activity each year. 

AGREED: THE GB agreed to note the objectives as part of the Governors monitoring and action plan. 
 
10.  Governor visits, development and training 
10.1 Governors will arrange visits for the following academic term. 
 
11.  Publications to note 
11.1  There were no publications to note. 
 
12.  Any other business - 
12.1  NOTED: Papers and minutes of the sub-committees should be made available in the dropbox.  
 
12.2 End of Term play. The GB discussed the theme of the end of year play and agreed that it was 
important to reflect the diversity within the school. There are a series of events that reflect the school’s 
ethos and teachings. 
  
13.  Dates/times of future meetings 
13.1  The GB noted the next meeting will on the 26 March 2019. 

Term 1 Term 2 Term 3 

20 Sept 18 – FC 23 Jan 19 – FC 13 May 19 - FC 

25 Sept 18 FGB 04 Mar 19 – AC 21 May 19 -FGB 

09 Oct 18 – AC 13 Mar 19 – FC 27 June 19 – FC  

21 Nov 18 – FC 26 Mar 19 – FGB 15 July 19 - AC 

11 Dec 18 - FGB  16 July 19 - FGB 

Parts one end two closed at 9:30pm. 
Signed:         Date: 
CHAIR 
 
Action(s) 10 December 18 

Item Description Lead 

5.3 Fundraising will be a topic at the 26 March 2019 GB meeting. Ideally it will be a 
three -year plan and will include a strategy, fundraising, financial and staffing 
plan.   

Chair/HT 

 


