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   Eden Primary School  
Governing Board Meeting 

 
Minutes of meeting held at the school 

On Monday 15 October 2018 at 19.00 
 

Head Teacher Governor (1) Staff Governor (1) Parent Governors (2) 

*Jo Sassienie +Moses Kirosinah *Jen Brodkin 

  *Keren Querfurth  

Eden Trustee Governors (3) Community Governors (5) Co-opted Governors (3) 

*Gavin Pressman  *Paul Dossett  Vacancy @ 3 

*Lawrence Bloom *Steve Miller  

*Emma Cravtiz (Vice-Chair) *Rebecca Taub Present  

 * Stephen Frosh (Chair) *Deniz Ozturk (Business Manager) 

 Vacancy Helen Graff *(Deputy Head) 

*denotes attendance 
+denotes approved absence                                                                                                           

 Also Present  
Clerk- Felicity Baird 

   

Part 1 
0.  Dvar Torah 
0.1 The Chair gave the reading.  
 
1. Welcome  
1.1 The Chair welcomed all governors and attendees to the meeting. 
 
1a. Apologies for absence 
1a.1 Moses Kirosinah had sent apologies, he was on school trip.  
 
1b.  Resignation(s) and appointments to the Governing Board (GB) and committees 
1b.1 None. 
 
2. Declaration of interests, pecuniary or otherwise in respect of items on the agenda 
2.1 There were no new declarations made in relation to items on the agenda. 
 
3. Governors register of interests  
3.1 Governors noted that a new academic year register of interests was required for the website. 
 
3.2 Governors signed the annual register and this was retained by the school. 
Action  
 
4.  Election of Chair and Vice Chair  
4.1 The Clerk called for nominations to Chair of the Governing Board (GB). Stephen Frosh accepted the 

role of Chair of the Governing Board for the Academic Year 2018/19. SF & the Headteacher thanked 
GP for his role as Chair and all the work he has done on behalf of the school and the Governing Body.  

 
4.2 The Chair called for a Vice-Chair and EC accepted the role for the academic year 2018/19. 
 
5.  Membership of the Governing Board, committees and link governors  
5.1 The GB reviewed the membership of committees.  It was noted that term dates for a significant 

number of Co-opted Governors had not been renewed when they should have.  It was the GB’s 
decision to stagger Governor term dates to ensure Governors did not finish their term on the GB at 
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the same time. It was agreed that the proposal for the term dates would be sent prior to the next GB 
meeting and that the membership of the GB would be regularised.  

 
 

 Pupil Discipline  

 Staff Disciplinary/Dismissal  

 Staff Appeals. 
5.2 The following Committee membership was agreed. 

Admissions Committee: Emma (Chair), Lawrence, Rebecca 
Finance, Staffing Committee: Paul (Chair), Keren, Gavin, Emma, Moses(?), Stephen 
Achievement Committee: Jen (Chair), Helen, Emma.  
Headteacher’s Support & Evaluation Committee: Steve (Chair), Stephen, Lawrence,  

 
5.3 The Chair asked the Chairs of Committees to check the responsibilities of the Committee. The GB 

discussed the minuting of Committee meetings.  It was agreed that Steve would liaise with the school 
office regarding updating the website about policy renewal dates and updating the Terms of 
Reference and Emma would go through and update the policy renewal document. It was further 
agreed the Clerk would send the Chair the Scheme of Delegation template. 

Action 
 
5.4 Headteacher’s Performance review 2017/18 and 2018/19 will be carried out by Steve Miller. 
 
5.5 The GB reviewed the Chairs of Committees and agreed the following: 

 Chair of Achievement: Jen Brodkin 

 Chair of Finance: Paul Dossett 

 Heads Support and Evaluation: Steve Miller. 
Action  
 
5.4 Terms of Reference for Committees – The existing terms were adopted for standing committees. 
 
6.  Governors role profile and code of conduct 
6.1 The GB noted the Governor role profile and code of code of conduct.  It was agreed the school would 

circulate the Code of Conduct for Governors to sign.  
Action 
 
6.2 The GB discussed potential of it to fundraise, and talked about managing conflict of interest of 

governors. 
 
6.3 The GB noted that the Governors details and declarations of interest will be published on the website. 
 
7.  Minutes from the previous meeting 
7.1 The GB approved the minutes of the 18 July 2018. 
 
8.  Matters arising 
8.1 Item 6.2: The SDP was reviewed at ethos day. The HT stated that if Governors had any docs with 

notes / ideas to forward them to her prior to half term.  
Action  
 
8.2 Item 7.2: It was noted that the conversation on Pupil Premium and Sports Premium had not been 

completed. It was noted that as such as small school with few PP children, it was not required to 
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publish these statistics. It was agreed the review of PP and Sports PP would go to the Finance 
Committee to complete.  

Action  
 
Actions from the 18 July 2018 

Item Action By whom 

5.1a A discussion on the SATs and next year’s curriculum planning to come the GB. 
 

Headteacher 

6.2 The SDP will be presented at the next meeting. 
 

Headteacher 

6.2 The Governors SDP priorities will be reviewed and collated by Steve Miller. 
 

Steve Miller 

7.2 The Pupil Premium and Sports Premium will be reviewed and updated for 
publication on the website next academic year. 
 

Headteacher 

13.1 The Ethos day agenda will be planned by Headteacher, Steve and Rebecca and 
may include a forest school teaching experience. 
 

Headteacher, Steve and 
Rebecca 

 
9.  Reports from committees 
9.1 The following was noted for the record 
9.1 Admissions Committee 

It was noted that the GB had talked previously about changing the admissions policy, and the 
Committee had further discussed this. It was reported that lawyers had gone through the wording 
of the policy, and it needed to go out to consultation following Governor approval, which was to 
happen via email.  Wording around admissions for children of those staff who had been employed 
at the school for 2 years or more and it was agreed to amend the wording to say that staff who had 
been employed at the school for 2 years or more at the school for which there was a demonstrable 
skill shortage.   

 
9.2 The GB discussed places available at the school. It was noted that children of founding directors of 

the school previously had priority of available places. Currently there were only 2 founding 
directors involved in the school.  It was agreed that this clause was taken out in the admissions 
policy. It was agreed that Emma would circulate the rewritten Admissions policy.  

Action  
 
9.3 Achievement Committee 

It was reported that the Committee looked at SATs results, potential projects and funding 
applications. 

 
9.4 Finance Committee 

The Committee was due to meet in November to deal with the audit process.  The biggest issue was 
noted as the budget, around which there had been lots of discussion. It was noted that the school 
may need to use its reserves again this year. The HT noted that the budget had been fixed but the 
teachers’ pay rise had then been announced by the government.  Contributions from the 
government for the pay rise did not cover the amount that was required and the school would be 
required to top it up. The HR provider at the LA had agreed the pay rise and paid it without the 
school’s GB signing it off. Budget work would go to the Finance Committee first and then come to 
the GB.  

 
9.5 The HT informed the GB that the new School Improvement Adviser hadn’t yet visited the school, 

therefore this meeting had been pushed back and would be reported on at a later meeting.  
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10.  Headteacher’s Report  
10.1  The Headteacher gave an overview, noting that data had been presented at a previous meeting. 

Questions from the GB were welcomed. Governors asked if there would be a new draft English policy 
for the Achievement Committee to see before the subject leader went on maternity leave and were 
told that the subject leader had been working on this and various policies. A member of staff would 
act up on parts of the post that fall within the SDP during the school year. Governors asked if any 
further policies were to go to the Achievment Committee for approval, the Headteacher said the 
Handwriting policy should go and would check and action this.  

Action 
 
10.2 Governors asked for the curriculum review to be reported on in the November meeting.  
Action 
 
10.3 It was noted that Maths was a priority development area for the school this year. Governors asked 

about discrepancies between teacher assessments and results. The GB was told that more work was 
needed on the test format with children and that ways of improving pupils in tests had been 
introduced.  

 
10.4 Governors asked about the assessment in Jewish studies. The GB was told that the school already 

had in place a new system of tracking progress and that the plan was a strong one which the school 
was now ensuring was deeply embedded. Baseline assessments were done in Jewish studies, setting 
targets in Hebrew and building on foundations that had been put in place. Governors asked if the 
school had a plan of what the pupil would know by the time they left the school and were told that 
the school did; that the school made sure that the curriculum reflected the experience the children 
had. 

 
10.5 Governors noted that a TA that was supporting a child on an EHCP was leaving and asked how this 

child would be supported thereafter. The GB was informed that the TA partly supported the child 
and that the school was looking at how it used its current staff to replace this provision. Governors 
then enquired about funding for EHCP. The school had to find the first £6k for a child’s 121 support 
that had been given an EHCP. 

 
10.6 Governors asked about an apparent high proportion of SEN pupils in Y3 and Y5 and were told that 

as a small school, the SEN numbers made a big difference, but in reality related to a relatively small 
number of children. Governors asked about the data that appeared to show that half of Y6 had SEN 
and were informed that this related to a variety of conditions such as ADHD, autism, social/emotional 
issues, and dyslexia.  

 
10.7 Governors enquired about the school priority relating to developing middle leaders and the plan to 

do this. The HT told Governors that she had thought about who was ready for middle leadership, and 
that all were taking an active role in planning and training and encouraging confidence.  Staff would 
be working with their peers.  

 
11. Policy review and Annual Planner  
11.1  The GB review the model work plan will reference items during the academic year. 
 
11.2  The GB agreed for the committees to adopt the existing policies and schedule and asked the 

committees to review the following: 
 
11.3  The GB agreed the policies subject to any further amendments: 

a) Admissions policy – will be reviewed for the 2020/21 admissions. 
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It was noted that there was a small waiting list. 
 

b) Financial Scheme of Delegation – adopted subject to a final review against the Academies 
Financial Handbook 2018. It was noted that the Pay policy would come to the next mtg.   
 

c) Child Protection policy: It was noted that a new one was due from the LA. The HT informed 
Governors they were required to read P2 of the new DfE safeguarding guidance: Keeping 
Children Safe in Education.  

 
12.  Governor visits, development and training 
12.1 Monitoring visits  
 
12.2 The GB discussed the training that has been undertaken and the following was noted: 

All Governors undertook a school visit at Ethos day.  
 
12.3 The GB agreed that Ethos day had been informative. The HT said that it was inspirational for staff to 

get feedback from Governors and that staff were working on actions and areas discussed. Staff were 
encouraged by the support from the GB. The GB discussed improving communication to the school 
community and whether an external adviser should be brought in on the matter. It was noted that 
there were lots of factors to take into consideration.  

 
13.  Any other business 
13.1  The GB noted the publication of the Academies Financial Handbook for 2018 and the Academic Year 

planner. Governors were asked to read the ‘What’s New’ section.  
Action 
 
13.2 It was noted that many parents were not receiving emails from the school as Googlemail was blocking 

emails. IT had suggested the school purchase ParentMail. The GB approved the purchase. 
 

15.  Dates/times of future meetings 
15.1  The GB noted the next meeting will on the 10 December 2018. 
 
 
There being no other business and no Part 2, the meeting closed at 9:30pm. 
 
 
Signed:         Date: 
CHAIR 
 
  
List of agreed Actions 15 October 2018 

Item Action Assigned to 

3.2 Place the updated register of interests on the website. Business 
Manager 

5.3 Review and update the policy renewal document Emma 

5.5 The Headteacher and Chair to review the Link Governor list Headteacher 
& Chair 

6.1 Circulate the Code of Conduct for Governors to sign.  
 

Headteacher  

8.1 Governors with any docs with notes / ideas on the SDP to forward them to HT 
prior to half term.  

Governors 
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8.2 Review PP and Sports PP Finance 
Committee 

9.2 Circulate the rewritten Admissions policy Emma 

10.1 Check if Handwriting policy was ready to go before GB for approval Headteacher 

13.1 Governors were asked to read the ‘What’s New’ section of Academies Financial 
Handbook for 2018 

All 

 


