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Eden Primary School 

Full Governing Board Meeting 
Minutes of meeting held at the school 

                             On 21 May 2019 at 1900 

Head Teacher Governor (1) Community Governors (8) Co-opted Governors (3) 

+Jo Sassienie Stephen Frosh (Chair) Vacancy @ 2 

 Emma Cravitz (Vice-Chair) Julia Alexander 

Staff Governor (1) Lawrence Bloom Present  

Moses Kirosingh Jen Brodkin Deniz Ozturk (Business Manager) 

 +Paul Dossett  Helen Graff (Deputy Head) 

Parent Governors (2) Steve Miller  

Keren Querfurth Gavin Presman  Also Present  

Vacancy +Rebecca Taub Clerk- Andrew Merkley  
 

+denotes absence                                                                                                             

Part 1 
0.  Dvar Torah 
0.1 A reading was given by the vice chair.  
 
1.1  Welcome  
1.1.1 The Chair welcomed all governors and attendees to the meeting.  
 
1.2. Apologies for absence 
1.2.1 Apologies for absence were received and accepted from Jo Sassienie, Paul Dossett and Rebecca Taub. 
 
2. Declaration of interests, pecuniary or otherwise in respect of items on the agenda 
2.1 There were no new declarations made in relation to items on the agenda. 
 
3.  Minutes from the previous meeting 
3.1 The minutes from the 26 March 2019 were agreed as an accurate record of proceedings, with some amendments, and duly 

signed by the Chair. 
 
AMENDMENTS TO THE PREVIOUS MINUTES 
Paragraph 7.6 should have read “one member of staff has been absent for significant periods of time. Cover has been managed 

internally with the aid of PPA cover. Parents and children have responded well to the cover. 
Paragraph 10.2 should have read “Governors remarked positively on the recent improvement in Maths data and encouraged the 

School Leadership in maintaining the strategy for further embedding the maths culture”. 
 
4.  Matters arising  
4.1 List of agreed Actions 26 March 2019 
 

Item Action Assigned to 

4.2 Contact Emma Cravitz in respect of progress with the policies tracker. 
Update: The School Business Manager informed Governors that she will be discussing the policy 
tracker with the Headteacher. The Clerk AGREED to include the School Business Manager in the 
preparation for future agendas so that she is able to input into the policies for inclusion. 

Clerk 

5.4 Work of fundraising group to be monitored by finance committee and feedback to FGB. 
COMPLETED 

Finance committee 

6.5 Works plan to be provided for review at the upcoming finance committee meeting; preferably a 3 year plan of 
works. 
COMPLETED 

Premises Manager 

6.6 Provisional 2019-20 budget to be reviewed at upcoming Finance committee and FGB 
COMPLETED 

Clerk/ committee 
chair to schedule. 

7.11 Liaise with HT around trainee psychotherapists 
COMPLETED: the Chair informed Governors that this had not been possible due to the fact that there 
were no students in the local area. 

Chair 

7.12 Update relevant persons/ agencies with the new governor’s information 
COMPLETED: information has been registered with companies’ house. 

SBM/ Steve Miller 

9.3 Provide overview report of governor roll and link governor time commitments.  
COMPLETED and will be discussed in detail at the next meeting. 

Rebecca Taub 
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10.3 Investigate potential safer recruitment courses and share with Governors. 
COMPLETED  

Chair/ Clerk 

 
Further matters/ comments 
 
4.2 The School Business Manager AGREED to upload the public minutes of the Governing Body meetings onto the School’s 

public facing website. 
4.3 The role of the link Governor for GDPR was discussed along with the responsibilities this entails. The School Business 

Manager AGREED to forward the contact details for the Data Protection officer for the School so that the exact requirements 
of the role can be firmed up.  

4.4 Steve Miller AGREED to facilitate a short discussion at the next meeting, concerning how Governors should engage with 
other members of the School Community appropriately including how to best develop lines of communication and action 
going forward. 

 
5.  Reports from committees  
5.1 Achievement committee 
5.1.1 It was noted that the committee has not met since the last meeting, it was however noted that the School has recently 

received a newly qualified teacher moderation visit from Fay Jackson from HEP from which very positive feedback was 
received.   

5.2 Finance Committee 
5.2.1 The Finance committee met on 20 May 2019, as such a verbal update was given by the Chair. 
5.2.2 The financial position for 2018-19 was reviewed and a provisional draft for the 2019-20 considered. It was noted that the 

current financial position has improved with the receipt of some of the gift aid funds. It was noted that the in-year deficit is 
standing at circa £16k. It was AGREED that the budget will be reviewed in detail at the next committee meeting and 
submitted for approval to the next Full Governing Body meeting. 

5.2.3 The School are experiencing difficulty receiving some of the pledges for donations. 
5.2.4 The premises manger informed Governors that he has been planning the capital expenditure for the next 10 years. 
5.2.5 There was a discussion around the proportion of funding that is used for staffing. Governors agreed that it was necessary 

to maintain the high level of teaching at the School. 
5.2.6 The committee are reviewing the provision of clubs at the School and will be reporting back to a future meeting with the 

financial feasibility.  
5.3 Admissions Update 
5.3.1 Emma Cravitz gave a verbal update. It is expected that the School will have a full reception class in the new academic year 

with the vast majority having chosen the School as their first choice. It was noted that the incoming cohort will be very boy 
heavy. 

5.3.2 The current school roll is 206 of a potential 210 spaces filled. It was noted that some children have left to attend private 
provision. 

6.  Fundraising 
6.1 A written update from the fundraising working group was noted. The finance committee will continue to discuss fundraising 

possibilities for the School with clear projects to be identified. Some ideas mooted so far include playground development 
and a hut for the security guard. The Headteacher is hoping to send out a letter to all parents and children to request 
suggestions. 

6.2 Governors noted a schedule of events that will be run at the School as part of the tree of knowledge. 
6.3 Work is underway to plan for a fundraising dinner as part of the School’s 10th year anniversary. 
6.4 Governors questioned the School Leadership with regards to possible need for ICT funds. The School Business 

Manager informed Governors that the School receive a significant funding stream from the DfE to cover ICT which has to 
be spent within allotted time  

 
7.  Headteacher’s Report  
7.1 The Deputy Headteacher gave a verbal update in the Headteacher’s absence. 
7.2 The year has been a very challenging one for the School with a number of unexpected staffing absences, staff turnover and 

the very sad death of the School’s music teacher. Governors thanked the School Leadership for the careful and 
considerate way in which the death of a much liked member of staff had been dealt with in terms of supporting the 
children. 

7.3 The year has however been a very rich year in terms of learning and development and a particularly encouraging year for 
the Early Years Foundation Stage.  

7.4 Governors noted the School Development Plan and were encouraged by the high number of priorities that have already 
been actioned. 

7.5 Governors questioned the School Leadership in relation to the support sessions from the School’s 
psychotherapist (who works in partnership with the school according to need) and how many staff have taken up 
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the sessions. The School Leadership informed Governors that the sessions have been taken up by a high number of staff 
including teaching staff and teaching assistants. It was noted that cover is in place for staff that attend the sessions at the 
content of the discussions is strictly confidential. It was noted that a of staff will be attending the ELSA mental health training. 

7.6 Governors noted the internal data and noted that a full data review will be undertaken after the release of the SATs results. 
7.7 The School received an unannounced moderation visit of SATS .It was noted that the inspecting officer checked on the 

School’s security of papers and the coordination of the tests in line with expectations. It was further noted that exemplary 
practice was observed and fed back. Thanks were given to Rebecca Taub who attended the sessions to oversee practice.  

7.8 Governors gave thanks to the Leadership Team for their hard work in challenging times. 
 
8..  Policies to adopt 
8.1 Complaints Policy 
8.1.1 The Chair informed Governors that he has reviewed the complaints policy in light of the updated complaints guidance from 

the Department for Education. It was further noted that input from the Headteacher is awaited. It was AGREED that the 
policy would be held over until the next meeting for approval. The Clerk AGREED to schedule. 

8.2  Flexible working policy 
8.2.1 The flexible working policy, having been circulated in advance, was APPROVED by Governors. 
8.3 Policies tracker update 
8.3.1 Please see update on actions from the last meeting 
 
9. Governance 
9.1 New parent governor election will be taking place in the new term.  
9.2 Rebecca Taub will not be standing again as a governor after the cessation of her term of office in the Autumn term. It was 

considered that the Governing Body will advertise for the post. Steve Miller AGREED to draw up a draft of the advertisement 
along with the potential skills required. 

9.3 Jen Brodkin AGREED to cover the safeguarding link governor role in the meantime. 
 
10. Governor visits, development and training 
10.1  Stephen Frosh and Rebecca Taub attended a PaJes evening. 
10.2 Stephen Frosh has attended training around the new complaints guidance. 
10.3 Governors were encouraged to attend the Governors’ finance training. 
 
11.  Publications to note 
11.1  Governors noted the publication of the updated Governance Handbook which they were encouraged to read. 
11.2 Governors noted the LCOGs bulletin for Summer 1. 
 
12.  Any other business 
12.1 The Head Teacher and three other members of staff attended a week-long International Conference at the Loris Malaguzzi 

International Centre in Reggio Emilia, Italy. Moses Kirosingh informed Governors that learning from the event would be 
used to create an environment at the School more in keeping with the ethos. 

 
13.  Dates/times of future meetings 
13.1  The GB noted the next meeting will be on the 16 July 2019 
 

Term 1 Term 2 Term 3 

20 Sept 18 – FC 23 Jan 19 – FC 13 May 19 - FC 

25 Sept 18 FGB 04 Mar 19 – AC 21 May 19 -FGB 

09 Oct 18 – AC 13 Mar 19 – FC 27 June 19 – FC  

21 Nov 18 – FC 26 Mar 19 – FGB 15 July 19 - AC 

11 Dec 18 - FGB  16 July 19 - FGB 

 
There being no further business the meeting closed at 2110 
 
 
Signed:         Date: 
CHAIR 
 
Action(s) 16 May 2019 
 
 

Item Action Assigned to 
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4.2 upload the public minutes of the Governing Body meetings onto the School’s public 
facing website 

School Business Manager 

4.3 forward the contact details for the Data Protection officer for the School to Steve 
Miller so that the exact requirements of the role can be firmed up.  
 

School Business Manager 

4.4 Steve Miller AGREED to facilitate a short discussion at the next meeting, concerning 
how Governors should engage with other members of the School Community 
appropriately including how to best develop lines of communication and action going 
forward. 
 

Clerk to schedule for next 
meeting. 

5.2.2 Budget 19-20 to be received and approved at the next FGB meeting Clerk to Schedule 

8.1.1 Complaints policy to be received at the next FGB meeting Clerk to Schedule 

9.2 Draw up draft advert for vacant governor posts Steve Miller 

 
 
 
 


