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Eden Primary School 

Governing Board Meeting 
Minutes of meeting held at the school 

                             On 26 March 2019 at 1900 

Head Teacher Governor (1) Community Governors (5) Co-opted Governors (3) 

Jo Sassienie Stephen Frosh (Chair) Vacancy @ 2 

 +Emma Cravitz (Vice-Chair) Julia Alexander 

Staff Governor (1) +Lawrence Bloom Present  

Moses Kirosingh +Jen Brodkin Deniz Ozturk (Business Manager) 

 Paul Dossett  Helen Graff (Deputy Head) 

Parent Governors (2) Steve Miller  

Keren Querfurth Gavin Pressman  Also Present  

Vacancy Rebecca Taub Clerk- Andrew Merkley  
 

+denotes approved absence                                                                                                             

Part 1 
0.  Dvar Torah 
0.1 The Chair gave the reading.  
 
1. Welcome  
1.1 The Chair welcomed all governors and attendees to the meeting.  
1.2 Julia Alexander was especially welcomed as a prospective co-opted Governor. 
 
1a. Apologies for absence 
1a.1 Apologies for absence were received and accepted from Jen Brodkin, Emma Cravitz and Lawrence Bloom. 
 
2. Declaration of interests, pecuniary or otherwise in respect of items on the agenda 
2.1 There were no new declarations made in relation to items on the agenda. 
 
3.  Minutes from the previous meeting 
3.1 The minutes from the 10 December 2018 were agreed as an accurate record of proceedings and duly signed by the Chair.

  
4.  Matters arising  
4.1 List of agreed Actions 10 December 2018 

Item Action Assigned to 

5.3 Fundraising will be a topic at the 26 March 2019 GB meeting. Ideally it will be a three -year plan and 
will include a strategy, fundraising, financial and staffing plan.  ON AGENDA FOR DISCUSSION 

Chair/HT 

 
4.2  The clerk AGREED to follow up with Emma Cravitz with regards to the policies tracker. 
4.3 It was noted that the admissions policy for 2019-20 has been published on the School’s website. 
 
5.  Fundraising 
5.1 A report from the preliminary meeting of the fundraising working group, which met on 21 March 2019, was received in 

advance with the agenda papers. 
5.2 It was noted that Julia Alexander has a background in fundraising and if co-opted will be involved in the fundraising group. 
5.3. The Headteacher and School Business Manager will be providing a training session/ workshop around budgeting and 

finance; the strategic role of fundraising will be incorporated into this session. 
5.4 It was AGREED that the Finance Committee would continue to monitor and oversee the Fundraising Working Group with 

full feedback to be received at the next Full Governing Body meeting on progress. 
 
6.  Reports from committees  
 
Achievement Committee 
6.1 The report from the Achievement Committee which met on 4 March 2019 was received in advance. The contents were 

noted. There were no questions as further details from the committee are to be received as part of the Headteacher’s report 
(below). 

 
Finance Committee  
6.2 The Chair of the Finance Committee reported the key points from the meeting which met on 13 March 2019. 
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6.3 The committee received an update on the current in year budget position. The School Business Manager informed that the 
School were now anticipating an in year deficit due in part to the unfortunate situation of 4 members of staff being absent 
on jury service in the autumn term. 

6.4 There were also some staff on long term sick leave. The School Leadership managed these at an operational level in 
accordance with HR procedure and protocol.   

6.5 The Premises Manager has begun a review of the works that are required against the capital expenditure. The premises 
manager AGREED to provide a plan for the works to be included at the consideration stage for planning the 2019-20 budget. 

6.6 It was AGREED that a provisional proposal for the 2019-20 budget and the 3 year budget cycle would be presented to the 
next Finance Committee and then to the Full Governing Body.  

 
Review 19/20 budget planning 
6.7 Governors noted that the School would be setting a budget with a 2019-20 deficit in mind. It was noted that the School 

Leadership have exercised financial prudence subsequent to the unpredicted absences, and have tightened internal 
controls. 

6.8 It was noted that the donations received have been very beneficial. Governors gave thanks to those in a position to donate 
to the School. 

6.9 Governors thanked the School Leadership for the response in difficult situations in putting in place tight internal 
controls. 

 
Transfer to Secondary School Update 
6.10 It was noted that, disappointingly, there have been 4 children in year 6 who have to date not been offered a secondary 

School place. Governors considered the impact of a number of children not having been received a Secondary School offer. 
The School Leadership responded that this was a difficult position for the children who were experiencing anxiety which is 
having an impact on their learning at an important time. The School Leadership further informed Governors that parents 
had been advised how to manage the secondary admissions application and this advice not always been heeded. 

6.11 Fortismere Secondary School has been the highest number of children admissions into Secondary School.  
 
7.  Headteacher’s Report  
The following documents were received in advance with the agenda papers: HT report and appendices and updated School 
Development Plan. 
 
School Development Plan (SDP) 
7.1 Governors noted the updated School Development Plan with progress comments against strategic priorities. 
7.2 It was noted that the Joint Annual Review Visit has taken place. Verbal feedback was very positive; the report is outstanding 

with a number of amendments having been requested by the School Leadership.  Governors questioned whether there 
were any points of progress against SDP priorities to be noted. The Headteacher reported that the level of teaching at 
the School was seen to be strongly good with some instances of outstanding teaching. Continuous professional 
development for staff was reported as being exceptional. 

7.3 Leadership and management was deemed to be good to outstanding. 
7.4 Development of the middle leadership was noted and work done to identify potential leadership. Middle Leadership 

development training programme has been identified through delivery from the Haringey Education Partnership. 
Mobility 
7.5 Governors noted and congratulated the School in successfully filling vacant pupil places on the School roll. 
7.5 Governors noted that there are a number of expected outgoing pupils whose places the School will be hoping to fill.  
Staffing 
7.6 Maternity leave cover for the planning, preparation and assessment (PPA) supervisor was not successful and the School 

are attempting to recruit a replacement. 
7.7 The School Leadership informed Governors of the need to replace a Teaching Assistant who was leaving at the end of the 

week.  The Headteacher informed that the post would be covered internally or through agency and would the School were 
looking to recruit to the post in the new academic year.  

Achievement and data 
7.8  Governors noted the recently published data for the School against the national comparators. 
7.9 Governors questioned whether there was a gap between boys and girls in relation to achievement and progress. 

The School Leadership remarked that the data does show that, on the whole, boys appear to be achieving better, however 
Governors were reassured that this is as a result of specific individuals within the cohort as opposed to a gender imbalance. 
Governors were reassured that the School Leadership have interrogated the data and no significant gap has been identified. 

Inclusion 
7.10 Governors noted the current profile of children with additional and SEND support requirements. 
7.11  Governors questioned the School Leadership with respect to an increase in the number of children experiencing 

Social, Emotional and Mental Health (SEMH) issues. The School Leadership expressed concern that there is a general 
national trend with regards to an increase in SEMH issues. It was noted that staff have been trained in wellbeing matters as 
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part of the whole school curriculum delivery. The School informed Governors that they are working to engage with trainee 
psychotherapists to work specifically in this area. The Chair AGREED to work with the Headteacher in potentially opening 
potential avenues for volunteers. 

Attendance 
7.12 Governors noted the attendance data.  
7.13 Governors questioned the School Leadership in respect of the School’s response to children with persistent 

absence. The School Leadership informed that there are a number of support mechanisms in place including local authority 
service support. Letters are sent to families where attendance drops below 95%. It was further noted that there is a case 
where absence is very high and in this instance it is being dealt with through a referral to the Educational Welfare Service. 

7.14 Current whole school attendance is 96.5% target (in line with national average) is 97-98%. 
Staff absence 
7.15 Staff absence is being managed internally. 
7.16 Governors gave thanks to the School Leadeship for the effective operational management of School matters. 
 
8. Policies to adopt  
8.1  There were none. 
 
9. Governance   
9.1 Governors noted and APPROVED the updated link governors positions. 
9.2 Governors noted the statement of support for co-option of Julia Alexander received in advance with the agenda papers. 

Julia Alexander gave a brief verbal statement highlighting her experience in corporate training leadership and fundraising 
experience. Governors APPOINTED Julia Alexander as a co-opted Governor for a 4 year term of office. Steve Miller and 
the School Business Manager AGREED to update the relevant persons/ agencies with the newly appointed governors 
including companies house, the School Website and Get Information About Schools. 

9.3 Rebecca Taub has informed that she will be stepping down as a community Governor and safeguarding link at the end of 
the school year. Rebeca Taub AGREED to provide a report to the next FGB setting out the key aspects of the role that she 
has filled in order for the Governing Body to commence succession planning for a replacement with the necessary skills 
and commitment to the time requirements. Governors considered that in light of this the new Safeguarding link would require 
Safeguarding training. Rebecca was thanks for her considerable contirbtuion to the work of the governing body. 

9.4 Steve Miller AGREED to undertake the role of data link governor for the time being. 
 
10.  Governor visits, development and training 
To receive any reports from governors who have undertaken monitoring visits to the school. 
10.1 Karen Querferth informed that she had attended the HEP audit and financial management trainings sessions. Karen 

reported that both sessions were of a very high quality with the financial management training incorporating elements of 
fundraising. 

To receive reports from any link governors 
10.2 Karen Querforth gave verbal feedback following her visit in role as Maths link governor. It was noted that the School are 

working toward creating a positive maths culture including introducing a special maths event. Governors remarked positively 
on the recent improvement in Maths SATS results and encouraged the School Leadership in maintaining the strategy for 
further embedding the maths culture. 

Training 
10.3 It was suggested that the Chair, the School Business Manager and other governors undertake the safer recruitment training. 

The Clerk and Chair AGREED to investigate any potential training providers for Safer Recruitment courses and share with 
governors. 

 
11.  Publications to note 
11.1  Governors noted the publication of the following guidance: Due diligence in academies and maintained schools. 
 
12.  Any other business - 
12.1 There was no further business to record. 
 
13.  Dates/times of future meetings 
13.1  The GB noted the next meeting will be on the 21 May 2019 

Term 1 Term 2 Term 3 

20 Sept 18 – FC 23 Jan 19 – FC 13 May 19 - FC 

25 Sept 18 FGB 04 Mar 19 – AC 21 May 19 -FGB 

09 Oct 18 – AC 13 Mar 19 – FC 27 June 19 – FC  

21 Nov 18 – FC 26 Mar 19 – FGB 15 July 19 - AC 

11 Dec 18 - FGB  16 July 19 - FGB 
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There being no further business the meeting closed at 2110 
 
 
Signed:         Date: 
CHAIR 
 
Action(s) 26 March 2019 
 
 

Item Description Lead 
4.2 Contact Emma Cravitz in respect of progress with the policies tracker. Clerk 
5.4 Work of fundraising group to be monitored by finance committee and feedback to FGB. Finance 

committee 
6.5 Works plan to be provided for review at the upcoming finance committee meeting; 

preferably a 3 year plan of works. 
Premises 
Manager 

6.6 Provisional 2019-20 budget to be reviewed at upcoming Finance committee and FGB Clerk/ 
committee 
chair to 
schedule. 

7.11 Liaise with HT around trainee psychotherapists Chair 
7.12 Update relevant persons/ agencies with the new governor’s information SBM/ Steve 

Miller 
9.3 Provide overview report of governor roll and link governor time commitments.  Rebecca Taub 

10.3 Investigate potential safer recruitment courses and share with Governors. Chair/ Clerk 
 
 
 
 


