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Eden Primary School 

Full Governing Board Meeting 
Minutes of meeting held via ZOOM on line  

                                On 19 May 2020 at 7pm 
 

Head Teacher Governor (1) 
Jo Sassienie 

Community Governors (8) 
Stephen Frosh (Chair) 
Emma Cravitz (Vice-Chair) 
Lawrence Bloom 
Paul Dossett  
Steve Miller 
Gavin Presman  
Brian Lerner 

Co-opted Governors (3) 
Vacancy x2 
+Julia Alexander 

Staff Governor (1) 
Moses Kirosingh 

Present  
Deniz Ozturk (Business Manager) 
Helen Graff (Deputy Head) Parent Governors (2) 

Keren Querfurth 
Amelia Aptaker 

Also Present  
Jennifer Gerber (Observer)  
Chris Lambert  (Clerk, HEP) +denotes absence                                                                                                           

 
Part 1 
 
0. DVAR TORAH 
0.1 The meeting commenced with the Dvar Torah given by Steve Miller. 
 
1. WELCOME/INTRODUCTIONS AND APOLOGIES FOR ABSENCE 
1.1 There were no apologies for absence and the meeting was quorate. The Chair welcomed Brian 

Lerner to his first FGB meeting with his term of office to run from 19 May 2020 for 4 years. Jennifer 
Gerber was welcomed to the meeting as an Observer and prospective Governor from September.  

 
2. DECLARATIONS OF INTEREST, PECUNIARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA 
2.1 None were made.  
 
3. MINUTES OF THE PREVIOUS MEETING (03.12.2019) 
3.1 The Minutes of the previous meeting were approved, signed by the Chair using an electronic 

signature and returned to the school. The scheduled meeting of 24 March 2020 had been cancelled 
due to the Covid-19 pandemic and closure of the school on 20 March. 

 
4 MATTERS ARISING FROM THE MINUTES 
4.1 It was noted that Governors received HEP training on Finance for Governors on Friday 13th March 

2020. 
 
4.2 Action 5.5: website: School update/blog to be written on the school’s website  

Action: work still to be done to update / blog on the school website.  
 
4.3 Action 7.5: Investment of school funds: SBM reported that discussions had been held with the 

Auditors who recommended the school commission a 3rd party Investment Manager to manage the 
funds. CCLA were suggested as one possible management firm.  

 Action: SBM to bring this issue to the next meeting of the Finance & Staffing Committee 
 
4.4 Action 10.2: Process for adoption of new Governors: It was noted that proper process had been 

followed in the adoption of the new Governor and in the recruitment process for the new 
prospective Governor 
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5.  HEADTEACHER’S REPORT 
5.1 The Headteacher (HT) gave a verbal report on the activities of the school since it was formally 

closed on 20 March, by Government instruction, in response to the global pandemic Covid-19. 
Governors had received the HT’s risk assessment and proposals on opening the school in advance. 
A further draft report would be circulated that sets out the implications of opening the school more 
widely.    

5.2 The Chair reported on his meeting of the West Haringey School Chairs of 19 May.  Currently the 
Government aim is to open Primary schools for Y6, Y1 and Reception pupils from 1 June. Further 
Government guidance was expected to be issued on 28 May. Governors noted that all schools in 
West Haringey are planning to re-open in some form from 8 June so staff can have a full half term 
break and HTs would have time to assess the new information issued by Government on 28 May.  

 5.3 The Chair reported that there was still an anxiety among the schools on the proposals to re-open. 
Local Governors suggested that the priorities were for Y6 to return to support their transition 
programme, to continue to support the key worker and vulnerable children and to continue to 
provide home schooling. It was recognised that this was an emotional time for all and any plans had 
to be in the best interests of both pupils and staff.  

5.4 The Chair expressed his thanks to the HT, the SLT and all staff for the significant efforts to support 
all the children under challenging circumstances. The work undertaken had been at a fast pace, in 
uncertain times and response made to a fast changing agenda.  

5.5 The HT reported to Governors: 

 the school has been open from 23 March for children from key workers families and vulnerable 
families; typically 2-3 children attended school for part of each week.     

 all staff are engaged in supporting the school and pupils are receiving a comprehensive home 
learning programme. Those few children not engaged by the programme are receiving regular 
contact from teachers. Small group work is being provided for SEND children. 20 children are of 
concern to teachers and regular contact with their families and the pupils is being maintained  

 the HT is maintaining daily contact with all staff and all staff attend a weekly on-line meeting. Staff 
report they feel very supported and sense of engagement with the school is high.  

 Work on updating the SDP has stalled during this period but work on developing the Curriculum for 
Maths, Science and IT continues. Pupil reports are being drafted.  

5.6 Governors  were pleased to note the high level of activity to support home working but asked that 
the SDP be updated to reflect the impact of Covid-19 on the progress towards meeting the 
priorities. The updated SDP should be presented to FGB at the September meeting. 

       Action: the SDP to be updated to reflect impact of Covid-19 and be presented to FGB in 
September 2020  

5.7 HT reported that email feedback from parents on the home learning programme had been very 
positive and encouraging; there was a range of views expressed on the prospect of the school re-
opening soon. The staff must be fully supported and engaged for the school to re-open successfully; 
at present there were concerns about opening on 1 June.  

5.8 The Chair reported that there was uncertainty as to the level of uptake by parents once the school 
re-opens; nationally it was recently reported only 35% of parents were supportive of sending their 
children back into school. Once the school plan was circulated to parents then the HT and SLT 
would be able assess likely uptake in on site provision from June.    

5.10 Governors asked for feedback on the impact of the home school programme in terms of meeting 
the school’s normal educational aims. The HT reported that the initial aim was to keep the children 
involved in a broad programme of activity but the children quickly engaged with the learning 
resources and they were encouraged to engage fully with teachers. As a result academic progress 
has been made by many  and all are learning in a different context with a focus towards gaining 
independence, resilience, and covering topics in the PSHE curriculum. The values of the school have 
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been promoted and most pupils are gaining from the experience. Governors were pleased to 
receive a positive report on the value to pupils of the home learning programme. 

5.11 The Chair stated that the Government Guidance made clear that the final decision about re-
opening of a school rested with the HT, after taking advice from Governors. The Governors’ role 
was to scrutinise the Action Plan to re-open, take account of the Risk Assessments, review the 
responses from parents, challenge as appropriate and be supportive.  

5.12 The GB considered the Wider Opening of School Action Plan which had been informed by guidance 
from the DfE, LBH, Prime Minister’s Office, and Trade Unions.  Discussions had also been held with 
SLT, staff, other school Heads in the school NLC, Colleagues in the Jewish schools and other 
colleagues in Education. The priority was to confirm a plan that was both safe and appropriate for 
all pupils and staff, that reflected the compassion of the school and adhered to its guiding values 
and principles. Two options had been prepared but it was proposed that a final decision would be 
made pending the next announcement from Government on 28 May. 

 Action: the decision to re-open the school would be made after 28 May  
5.13 HT reported that two options to re-open the school had been prepared. Both options took account 

of risk assessments and input from staff and external bodies. The issue of the mental health and 
welfare of pupils and staff had been a key factor and this informed the focus towards flexible 
working practices. Once open the school had to be confident of its operations so that all feel safe 
and fully supported. The HT explained that given all the criteria for re-opening and to fully prepare 
the school would not re-open until 8 June and Y6 pupils would be the first entrants.  

 
5.14 The HT set out Option 1 -  the Action Plan based on a soft opening on 8 June: 
 

o  The school would move carefully and slowly in a phased approach to build confidence among staff 
and pupils of the new systems, expected behaviours and restrictions.   

o Provision to key worker and vulnerable children could be extended on a case by case basis 
o Y6 pupils would come to school and be in pods of max 10 per pod. Part time attendance during the 

Term with a transition week programme.   
o The home-schooling programme would continue; Y2 – Y5 would remain out of school 
o Reception and Y1 pupils would make a phased return for short periods; focus of activity would be 

on PSHE issues 
o The school day could be 9am – 4.30pm for key worker pupils and vulnerable children and 9.30am – 

2.00pm for all others - Monday -Thursday.  
o A deep clean would take place on site each Friday. 

 
5.15 Governors noted the Plan which was supported. GB were pleased that the Plan gave clear evidence 

of having addressed the core issues, had considered what was best for the children and staff and 
described the actions in a rational and logical way taking account of the risk assessments. GB 
agreed that a survey of parents was the key next step to assess their intentions for their children. 
There was broad support for opening the school wider to accommodate more children of key 
workers and from vulnerable families. The Plan allowed for some flexibility but it was key to 
maintain the social distance at all times to eliminate the risk of contagion. 

 Action: School to circulate a letter and survey to parents of Y6 and Reception this week   
  
5.16 Governors noted that some schools were worried at the prospect of having to re-open and all 

schools were having to make their own decisions.    
  
5.17 Governors asked for details of Option 2. HT described this as an accelerated return to school from 8 

June. More children from key worker and vulnerable families would be on site. From 15 June Y6 
pupils would on site from 9.30am – 2pm with packed lunches in their classrooms, and from 22 June 
Reception pupils would attend for 1 week. From 29 June Y1 on site for 1 week plus Reception and 
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Y6 according to numbers attending.  Finally in July and subject to space, Reception, Y1 and Y6 by 
agreement to support their transition on site.   

5.18 Governors noted that Option 1 would have less pupils at school, home learning would continue for 
the majority and the process of re-assimilation of pupils into school would be made in careful, 
considered and controlled way.  It reduced the pressure and anxiety felt by staff and demonstrated 
a commitment to a measured approach to re-opening. It was noted that it was key to meet the staff 
wishes in regard to retention of the 2 metre social distance rule until all gained in confidence of the 
new arrangements.  In the initial stages it might be that pupil group size would be 6-8 pupils. 
Option 2 had more children on site and less reliance on the home learning programme and this 
could put at risk all the value gained by the successful implementation of the home learning 
programme. 

5.19 It was noted that the opening of the school could be a disappointment as much of the social value 
of the school would not be present under these restrictions; the focus of activity would be on PSHE 
topics and providing support to those in need.  

5.20 It was noted that the opening on 8 June could serve as a dry run building confidence in systems, 
behaviours and protocols for a more expansive opening in September.  

5.21 The Governors had carefully considered the two options presented by the HT and expressed their 
support for the steps taken by the school to open the school on 8 June as detailed in Option 1. Both 
staff Governor MK and SBM also agreed that the more gradual approach to re-opening was 
preferred.  

 Action: Option 1 of the Wider Opening Action  was to be adopted   
 
5.22 It was noted that the Behaviour Policy would be revised to reflect the changes required to enable 

the procedures required under Option 1.  
 Action: Behaviour Policy to be amended to reflect impact of Covid-19.  
 
The GB thanked HT for her detailed proposals and presentation.  
 
6. REPORTS FROM COMMITTEES AND OTHER BODIES 
6.1 Achievement Committee 

The GB was informed that the Committee had met to review the Jewish Education and work on the 
curriculum. An initial review of on-line learning had been made and this will be taken forward in 
July. 

6.2 Thanks were expressed for Helena Miller who had stepped down from the Committee after 10 
years of significant support to the Committee and the school.  

 
6.3 Finance Committee 
 The GB heard that PD was to review the Risk Register. DO was asked to clarify with the auditors 

about the status of some issues still present in their Report. The next audit is due in the Summer 
holiday.  

 
6.3 Admissions Update 
 Governors noted the changes proposed to the Admissions policy for sibling applications would 

make the process less onerous. The aim was to be an open and inclusive school.  
 Action: The Admissions Policy was APPROVED 
 
6.4 It was noted that 30 children have enrolled for the Reception class in September. There was still 

uncertainty as how the induction process would operate. Further advice was expected from LBH.  
 
7. POLICIES  
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7.1 The Safeguarding and Child Protection Policy has been updated with an Addendum to reflect the 
impact of Covid-19. With support from the school’s IT consultant, Turn it On, protocols had been 
developed for on line teaching and with reference to GDPR and IT security. The changes reflect the 
current environment but it was likely further revisions will be required as the school arrangements 
change. Governors noted that the safeguarding plans are robust and assured.  

 Action: The Addendum to the Safeguarding Policy was APPROVED  
 
8. GOVERNANCE 
8.1 The Chair reported that there were no items to discuss under GDPR 
8.2 The Risk Register would be updated in due course and reviewed. 
Action: The Risk Register to be updated to reflect the impact of Covid -19   
 
9. GOVERNOR VISITS, DEVELOPMENT AND TRAINING 
9.1 EC asked that she step down from the role of BAME Link Governor due to constraints of her time. 

The Chair asked that anyone wishing to volunteer for the role should contact him. 
 
10. PUBLICATIONS TO NOTE 
10.1 The GB noted the LCOGS update.  
 
11. ANY OTHER BUSINESS 
11.1 The Chair expressed his thanks to the HT and SLT for their significant efforts to manage the school 

during this pandemic. HG thanked the Chair and Governors for their strategic support, guidance 
and positive challenge which informed operations.  

 
12. DATES/TIMES OF FUTURE MEETINGS 
12.1 The remaining dates for the year were noted: 
  

Term 1 Term 2 Term 3  

24 Sept 19 FGB 28 Jan 20 – FC 12 May 20 - FC 

16 October 19 – 
AC 

02 Mar 20 – AC 19 May 20 -FGB 

26 Nov 19 – FC 17 Mar 20 – FC 24 June 20 – FC 

3 Dec 19 - FGB 24 Mar 20 – FGB 6 July 20 – FGB 

14 July 20 – AC  

 
 
There being no further items for Part 1, and no matters for Part 2, the meeting closed at 9.22pm.  
 
 
 
 
Signed:         Date: 19.05.2020 
CHAIR OF THE GOVERNING BODY 
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ACTIONS LIST – 19 May 2020  
 

ITEM NO. ACTION ASSIGNED TO 

5.12 The decision to re-open the school would be made after 28 May 
 

HT/GB 

5.15  School to circulate a letter and survey to parents of Y6 
and Reception this week   
 

HT 

5.21 Subject to any new information after May 28,  Option 1 of the Wider  
Opening Action was to be adopted   
 

HT 

5.22 Behaviour Policy to be amended to reflect impact of Covid-19. HT 

6.3 The Admissions Policy was APPROVED  

7.1 The Addendum to the Safeguarding Policy was APPROVED  

8.2 The Risk Register to be updated to reflect the impact of Covid -19   HT 

 
 
 
 
 
 
 
 
 
 
 


